
Tooley Water District  Board Meeting Agenda
Version 2.1 (updated 1/16/20)
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Location: Northern Wasco County PUD board room.

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
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Tooley Water DistrictNovember 21, 2019 Meeting

Present: John Amery, Dave Pratt, Debby Jones, Larry Russ

John opened the meeting at 7:22 pm 

John asked for approval of the agenda. Dave made a motion to approve the agenda. Larry seconded. 
Motion approved.

Dave made a motion to approve the minutes. John seconded. Motion approved

Financial report was provided by John.
$8,546.86 Checking
$47,129.85 Savings

John read through the checking account report and Profit/Loss Budget Performance Report.

As of the beginning of November 21, 2019 $378.60 has been spent on maintenance and repairs.

The Water Report showed a water loss of 18.44%.  

David Hecht has requested a water leak reimbursement for the month of July 2019. There were two 
months’ worth of water loss. Hiland communicated with Mr. Hecht to ensure that he understands that 
he will not be eligible for a water loss reimbursement for the next 2 years. The total reimbursement is 
$18.24. Larry made a motion to approve the $18.24 reimbursement request with the understanding 
that Mr. Hecht will not be eligible again until July 2021. Debby seconded the motion. All approved.

John shared that Hiland has begun working on the water loss grant work (water loss / system 
mapping).

John updated the board on seeking outside legal counsel. John requested additional information 
regarding the retainer for attorney Kristen Campbell. Debby shared her approval of Campbell to make 
sure our bylaws and policies were up to date and meet legal standards. John provided background 
information on why the district was seeking potential legal counsel. John made the motion to engage 
with the law firm of Campbell Phillips PC for a retainer of $2,000 for 20 hours of attorney and staff 
work to review and update policies and procedures. The acting board chair would be the legal signer 
and authorizer for any work to be performed. Debby seconded. Motion passed.

John reported that Hiland has replaced the faulty shutoff valve at the upper well. This repair should 
now allow Hiland to identify the exact problem.

At last months meeting board members discussed the issue of future training and or protocols of 
dealing with water issues. John felt that the best thing at this point of time is to continue to have Hiland
be our main and first contact. They have been responsive, and costs have been low. The biggest 
issue is the time and distance for Hiland having to come from Newberg.

The next meeting will be held on January 16, 2020. There will not be a meeting in December.
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 1/14/20

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report

September 2019
Gallons pumped: 
399,750
Gallons sold: 425,440
Gallons lost: -25,690
Water Loss: -6.43%
*reflects errors in upper 
well system

October 2019
Gallons pumped: 
206,140
Gallons sold: 168,120
Gallons lost: 38,020
Water Loss: 18.44%

November 2019
Gallons pumped: 
166,350
Gallons sold: 141,490
Gallons lost: 24,860
Water Loss: 14.94%

December 2019
Gallons pumped:  
103,150 
Gallons sold: 80,360 
Gallons Loss 22,790 
Water Loss: 22.09%
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Item 5 – Discussion/Action – SDAO longevity credit

Committing to two years with SDAO will save Tooley Water District $104 / year.

Motion to authorize Chairperson Mauser to sign SDAO's “Longevity Credit and Rate Lock Agreement” 
for the period January 1, 2020 through December 31, 2021.

Item 6 – Discussion – Water Loss Grant

See update from Matt at Hiland below:

We are at about 225 gps points on the system and are planning on digging up pipe (for eyes 
on locating) next week, as long as the weather is not too awful.

Here is a screenshot of our working map.  The blue lines are the waterlines (from old maps like
the one in the reservoir house).  The purple dots are gps points of valves, meters, and 
waterline locates.  The waterlines are adjusted as more accurate data is found.  There are a 
few lines that are not complete yet and some that I have been working on.  The 3" PVC fill line 
going from the lower well all the way up to the reservoir has been particularly tricky.  I have not
quite exhausted all my options yet.
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I will be selecting the 15 spots to have eyes-on locates later this week.  I will send you the 
proposed locations when I have them picked out.

Item 7 – Discussion – Outside Counsel

Item 8 – Discussion – Issues with pumping station at upper well

Hiland Water replaced the faulty shutoff valves (back in November).  We now have the ability to Isolate 
shutoff at the upper well.

The issue appears to have dissipated on it's own.  It is currently Hiland Water's recommendation to 
keep an eye on the issue, and if it happens again to perform more intrusive testing.
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Item 9 – Discussion – Board Member System Training 
Open discussion regarding potential board member system training.

Item 10 – Discussion – Capital Improvement Projects  
Discussion of potential capital improvement projects for this fiscal year.

The following is a list of potential projects the Board may want to consider.

1.   Automatic Chlorine tester

2.   Manual hand pump for well access in case of disaster

3.   Upgrade / Redundancy of network between Wells and Reservoir

4.   Preliminary Analysis / feasibility study of new upper reservoir project.

Item 11 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on February 20.

Location:  NWCPUD Board room.

Meeting Adjourned
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